
 
 



 
 
 



 
 
 

Strategic Initiative Actions Measures Progress Status RA 
(Responsible/ Accountable) 

When 

Provide an 
authentic, 
innovative, 
localised 
curriculum 

Localise and implement the new Refreshed Literacy and 
Maths Curriculum to improve outcomes for all learners.   

Achievement of the concepts in each year level 
and phase. 

 Carry over to 2026 R: All Teachers 
A: Erin 

Term 1- 4 
 

Broaden our knowledge of Structured Literacy approaches in 
Year 4-6.  Engage in Ministry Funded Structured Literacy PLD in 
Term 1 with Massey University (3 Day Ministry Funded) 

Teachers implement a Literacy programme that 
reflects a Structured Literacy Approach and 
children make expected levels of progress in 
Literacy . 

 Carry over to 2026 R: Year 4-6  Teachers 
A: Erin  

Term 1- 4 

Implement the Oxford Maths Programme (Structured Maths 
Resource) to supplement and enrich our Maths teaching and 
learning programmes.   

Achievements of the concepts in each year 
level and phase. 

 Achieved R: All Teachers 
A: Erin and Maths CLs 

Term 1- 4 

Use data to 
inform sound 
pedagogical 
practice that is 
differentiated to 
meet the diverse 
range of learning 
needs 
 

Review our current Assessment Practices and investigate tools 
that will support the delivery and mastery of the Refreshed 
Literacy and Maths Curriculum.   

Assessments are researched and reviewed and 
the best fit for Kaurilands is decided. 
 

 Carry over to 2026 R: All Teachers 
A: Erin and Curriculum 
Leaders 

Term 1-4 
 

Establish systems and processes to measure and report on 
individual and school-wide student progress and achievement 
that aligns to the New Curriculum Phases and progress steps. 

Data on student progress against the new Maths 
and English curriculum is analysed and shared 
with all stakeholders.  Children’s results show 
clear progress. 

 Carry over to 2026 R: All Teachers 
A: Team Leaders 

Term 1-4 

Continue to develop our tracking systems to improve 
outcomes for all learners as part of the teacher professional 
growth cycle.   

Time in team meetings dedicated  to discussion 
on how learners are progressing, with results and 
actions minuted. 

 Carry over to 2026 R: All Teachers 
A: Erin 

Term 1-4 

 



 

 
 

Strategic 
Initiative 

Actions Measures Progress Status RA 
(Responsible/ 
Accountable) 

When 

Develop culturally 
sustainable 
practice to 
enhance 
education 
outcomes for our 
tamariki māori 
and for all our 
children 

Continue to implement our one day Bi-Lingual Class. Māori experience success as Māori.  Achieved R: Matua Grant 
A: Jo 

Term 1-4 

Continue to work with Te Kawerau ā Maki to build knowledge 
of our local stories and history. 

Mana whenua are involved in school projects.  
Tangata Whenua voice is evident in school identity. 

 Carry over to 2026 R: All Teachers 
A: Te Kāhui and Alana 

Term 1-4 

Continue to work with Māori Achievement Collaborative to 
support Māori achievement.  Phil will work with Te Kāhui (our Te 
Reo Māori Leadership Team) to look at school wide Te Ao 
Māori teaching practices and expectations. 

Programmes that improve Māori achievement are 
identified and are being  implemented. 

 Achieved R: All Teachers 
A: Te Kāhui and 
Alana 
 

Term 1-4 

Engage in PLD with Tautai o le Moana and Tapasa to improve 
outcomes for our Pasifika learners. 

Pasifika children experience success as Pasifika.  Achieved R: All Teachers 
A: Te Kāhui and Alana 

Term 1-4 

Celebrate and 
embrace the 
cultural diversity 
at Kaurilands 
School 

Create an environment where tamariki are connected to their 
culture and confident in their identity. 

Learning programmes are designed carefully to 
ensure children see their culture and our school 
environment showcases our diversity. 

 Carry over to 2026
 

R: All Teachers 
A: Team Leaders/ 
SLT 

Term 1-4 
 

Develop initiatives that allow us to celebrate our diversity here 
at Kaurilands- Hold a Cultural Day. 
 

Our community sees their cultures alive and valued.  
 
 

 Achieved R: All Teachers 
A: Team Leaders/ 
SLT 

Term 2 



 

 

 

 

Strategic 
Initiative 

Actions Measures Progress Status RA 
(Responsible/ 
Accountable) 

When 

Foster authentic 
learning 
partnerships with 
whānau and the 
wider community 
 
 

Work with our community closely to improve the outcomes of 
all of our learners: Capture whānau voices from all cultures of 
our diverse community to support the development of learning 
programmes at Kaurilands School and to  ensure the aspirations 
for their children are being achieved.  

Evidence that voice from whānau focus groups 
has been responded to (either by action or 
explanation).  

 Carry over to 2026 R: Jo 
A:Jo 
 
 

Term 1-4 
 

Hold Information evenings to inform our community on the 
changes happening with curriculum and how they can support 
their children at home. 

Hui is well attended and whānau have a sound 
understanding of the changes to curriculum and 
how they can help at home. 

 Achieved R: Curriculum 
Leaders and Team 
Leaders, Erin 
A: Erin 

Term 1 

Increase student 
attendance 

Refine systems to track attendance and implement actions to 
lift overall attendance.  80% of our children are attending 
regularly. 

Attendance data is analysed and improved.   Carry over to 2026 R: Team Leaders/ 
SLT 
A: SLT 

Term 1-4 

 
 


